Admin meeting, 5th July 2017

Local Larder related information by Lara
Since my first e-mail exchange with Martin in February, the Local Larder update has been the main focus of the internship. Martin also seemed to be the person that has had the most thoughts about this project since the beginning as he is my tutor. Wendy and Marcia have joined the “think tank” because they have been interested in being involved in the project. We are a kind of a “core team” for the project, assisted by Peter Moffatt. 

Our considerations since the beginning: 

a. We need to update and publish the LL online in a way that makes it easy to be maintained by any member of TBI. No doubt here. 

b. Why do we want an independent website rather than add the information to the existing TBI site? 

◦ Strategy: Because everybody doesn’t want to go through TBI content to reach info about local produce and we want to reach people efficiently.

◦ Focus: In the same way as with the markets, TBI shouldn't be in “the foreground” or in the middle of the attention because the main aim of the Local Larder is to make people eat local produce.

◦ Design: The TBI website is very good, up to date and informative but doesn't necessarily “catch the eye” for someone who is searching for local produce.

c. What kind of publication: 

• Online magazine: no, because more adapted to stable content. Small font size = hard to read. More aesthetic than practical. 

• Business directory: no, because either expensive or not adapted to what we want -  we don't need Paypal options etc.

• Blog: no, because more adapted to constantly updated content. 

• Website: yes, can have all the functions we need, whether on WordPress or with Plexus. 

WordPress option: 

Cost of webhosting + domain, generally around 80₤/first 3 years, then around 90₤/ year.

+ Possibility of “Green web hosting” = 100% or more renewable energy powered servers.       + Shared hosting possibility: The prices above are for 1 webhosting and several Domains. Interesting for sharing the hosting price with other Transition Towns near Black Isle? 
− A WordPress website is relatively long to build and it is difficult for me to anticipate the number of hours I would need as I have never built a website before (just a blog)

− Design options limited and less professional than if Plexus does the website.

− It is also relatively uncertain if a WP website would be easy to update and maintain

− Not sure if it is possible to transfer our directory spreadsheet directly on the WordPress database.

The Plexus option: 

Estimated cost for the website: ₤1790 + VAT, ₤85+VAT/year for hosting and domain. 

If we want to give businesses the possibility to modify their entries: +6 hours= ₤405+VAT (not recommended by the core team).

+ A high-quality and visually appealing website based on adapting our existing branding to suit the format.

+ The administrator(s) will be able to edit pages, add images, add/delete pages, move pages on menu, add and edit links, set-up and display image galleries and more.

+  Provision of an Image Bank for holding site images, with the ability for the administrator to upload new images from their computer and have them automatically scaled and optimised on upload to ﬁt the layout of site pages.

+ Quote includes integration of Google mapping to show location of businesses.

+ Technical support for one year

+ Possibility to share the website structure and consequently its price with other Transition Towns if they are interested in a similar website. 

− Financial investment

− If we want to be able to print a hand-out, we will probably need a separate document.

d. Website content: 

The “core team” proposal: 

· Publish Suppliers + retailers on Black Isle AND close surroundings (the choice on which nearby businesses to include will be based on their relevance to TBI values – decisions to be made by the core team). 

· Restaurants and Cafés on Black Isle only. 

· Design: To be suggested by the person who builds the website and advised by the “core team” because it would be too difficult to take a decision if everybody wants to make suggestions.

· Admin group to have final sign-off

Internship progress to date: 1st June – 1st July
• The list of suppliers, retailers, restaurants and cafés has been checked and completed with missing information. New businesses have been added, also thanks to the contacts at markets. • Pictures have been taken at markets and workshops. • I have started contacting the businesses but everybody hasn't been contacted for the moment. New pictures and pieces of information start coming in. • I have researched the different options of on line publications and would be able to start creating a website now in parallel to the communication with businesses if this would be the decision.

DECISIONS NEEDED:

1. Do we want to invest ₤2148 + ₤102/year VAT included for the Plexus option or do we want to spend the money on something else and produce the website with WordPress the best we can?

2. Do we include food suppliers close to the Black Isle for more diversity and choice or do we stay with businesses on Black Isle only?

